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Windermere Members,

Anser Advisory, part of Accenture, became the Temporary Manager of Windermere on November 21, 2024. As the
Temporary Manager of the Water Supply Corporation, Anser will provide oversight of Windermere's operations
while working closely with the members, the Board, and other stakeholders as we evaluate the system's needs and
implement change where required.

Anser has experience helping rural and challenged communities of all sizes, assisting in developing cooperative
relationships, and acquiring grants and loans. Anser also has an extensive background in evaluating system capital.
It is Anser’s goal to bring solutions to difficult issues and be a resource for the communities we serve.

Here's How We Can Help.

Asset assessment, including current and future needs to develop a Capital Improvement Plan
Corporation Management

Compliance assessment, including financial and environmental

Project Management

Maximizing leveraged funding opportunities

Grant and funding application process

Anser is ready to work for Windermere. Providing oversight and direction with member involvement in an effort
towards continuous improvement.



