
 
NOTICE OF WINDERMERE OAKS WATER SUPPLY CORPORATION TOWN HALL 

MEETING WITH CSWR REPRSENATIVE 
Saturday, October 25th at 9:30 AM at the Windermere Oaks Pavilion,  

105 Eaton Lane, Spicewood, TX 78669 
 

 
Dear Members, 
At our October 16, 2025, Board Meeting, the WOWSC Board voted to accept the Letter of Intent (LOI) from Central 
States Water Resources (CSWR) to purchase all water and wastewater assets of the corporation for $1,080,000. 
This decision was made after extensive review and discussion evaluating our past operations, the current condition of 
our system, and what lies ahead. Additionally, the Board also had to consider the outstanding TCEQ violations, which 
will cost over $1 million to correct.  Addressing these issues would require significant rate increases and a member 
assessment to fund the necessary projects, which include: 

• Replacing the clarifier, which processes lake water into drinking water; this requires a license engineering to 
design and then the cost to create and install.   

• Installing fencing around 24 acres of effluent fields; 
• Upgrading facilities such as lift stations, pipelines, and the barge on Lake Travis; and 
• Implementing essential computer and control system updates. 

  
Unfortunately, the proceeds from two previous sales of utility property in the airport area did not go toward capital 
improvements as they should have. In fact, about half of the profit from the sale of the remaining airport tract went to 
pay off the CoBank loan, a loan originally intended to finance the clarifier years ago. Those funds never reached the 
project because the money was allocated to other expenses. When loan payments began to falter and go unpaid, 
CoBank called the note. As a result, the corporation now has a poor credit rating and cannot qualify for new financing 
to repair or upgrade the system. 
  
Transferring the system to a qualified, well-capitalized owner like CSWR would break that cycle. It would remove the 
financial and regulatory strain on members, the four-year oversight by the PUC of Texas, end the long-standing internal 
conflict, and allow the community to move forward under stable, professional management with the resources to make 
these critical improvements. 
  
Under this proposal: 

• CSWR would assume full responsibility for all future capital improvements, regulatory compliance, and system 
operations.  

• The net sale proceeds would be distributed directly to property owners to reflect what they, or their 
predecessors in interest paid in equity buy-in fees for system capacity.  

• Refunds are expected to range from approximately $3,000 to $4,600 per property, based on the original equity 
investment tied to each service connection. Because the equity buy-in is linked to the property, the current 
legal property owner who is a member will receive the refund. If a property never paid an equity buy-in fee, 
no refund is due for that property. WOWSC maintains records to verify this. In cases where a renter is listed as 
a member, the property owner will receive the equity refund, while the renter will receive a refund of their 
membership fee.  

• The community would continue to receive safe, reliable water and wastewater service under full Public Utility 
Commission (PUC) jurisdiction. As an investor-owned utility, CSWR cannot raise rates without PUC approval, 
which requires submission of accurate financial documentation supporting any proposed change. 

  
We know members will have many questions so we will be holding a Town Hall in one week on Saturday, October 25, 
2025 at 9:30 am at the Windermere Pavilion with a representative from CSWR.    
  
In addition, there will be a Special Members Meeting on Saturday, December 13, 2025, at 10:00 a.m. at the Pavilion in 
Windermere for members to vote to approve or disapprove the sale to CSWR. If approved, the transaction will then 
move to the Public Utility Commission of Texas (PUC) for final review and authorization. 
  
Thank you for your continued engagement and support. 
  
Sincerely, 
WOWSC Board of Directors 
October 18, 2025 


